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HEALTHCARE INSPECTORATE WALES SPECIAL REVIEW OF THE OUTBREAK OF CLOSTRIDIUM DIFFICILE AT NORTH GLAMORGAN NHS TRUST IN MARCH/APRIL 2008

Terms of Reference
The purpose of the Review is to provide assurance that the Trust had robust procedures and systems in place for the management of the outbreak of clostridium difficile that occurred in March/April 2008. The Review will include consideration of: -

· The circumstances that contributed to the outbreak.

· The arrangements in place at the time, to identify cases and the ongoing monitoring of the outbreak.

· The management and clinical response to the outbreak, including actions to inform patients and the public.

· The leadership arrangements and the priority given to the prevention of infection in the organisation at the time of the outbreak and steps taken to reduce the likelihood of an outbreak in the future.
· Any learning from the management of the outbreak.

· Any good practice for sharing across Wales.

· Any other relevant matters that may arise from the above stages.

Stages of the review

As the Trust has already undertaken a considerable amount of work in reviewing the management of the outbreak HIW will use this information as the basis for its work.  This will consist of the following: -

Review of Documentation relating to the outbreak 



Meeting with Trust to discuss the management of the outbreak  

Interviews with key staff 

Interim findings reported 

Final report
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